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OUR RATIONALE 
TO INITIATE A SUCCESSFUL AND THRIVING SMALL BUSINESS COMMUNITY WITHIN NORTH STAFFORDSHIRE AND SURROUNDING AREAS, BY PROVIDING A CUSTOMER FOCUSED QUALITY BUSINESS ADVICE AND TRAINING SERVICE AND WHERE STAFF ARE DELIGHTED TO ‘GO THE EXTRA MILE’ FOR ALL PROSPECTIVE, NEW AND EXISTING SMALL BUSINESSES.

Business Initiative Constitution

Business Initiative’s members are its sponsors and supporters. Accordingly, Business Initiative shall hold an annual general meeting of its sponsors and supporters who will: 

1. Elect a Management Committee (Executive Committee) to oversee the day-to-day management of the Section;

2. Elect a Chairman and Deputy Chairman of the Section;

3. Receive an Annual Report from the Management Committee relating to the activities and funds of Business Initiative.

The duties of the Management Committee are: 

1. To raise funds and to manage the Section’s affairs in line with budgets approved by the Board;

2. To ensure that accurate books are maintained to record the financial dealings of the Section;

3. To appoint staff;

4. To report its deliberations to the Board of Directors after each meeting.

Agency Staff Structure

Director – Jill Levens

· Office Manager 

Irene Rudnicki

· Administration
· Charlotte Middleton – Employment and Skills programme




 Co-ordinator
· Keith Blundred - Reception/Training Support at Campbell Rd
· Vicky Frost   -     Citywide Test Trading Programme co-ordinator
· Leanne Green -  Administration and data input
· Accounts

· Dawn Harold

·   Training Manager/Trainer  
Irene Elliott

·   Trainers
·   Theresa Jones
·    Yvonne Nolan
·    Peter Ball
·    Sandra Brookes
·    Jane Pallister
· Business Advisors


·   Peter Ball
·   Sandra Brookes
·   James Capper
·   Steve Culbert
·   Irene Elliott
·   Dianne Horne
·   Rob Redfern
·   Irene Rudnicki
·   Roger Smithson / Quality Manager
·   Peter Tomlinson
·   Andy Watson
· Accountants

·   RSM Tenon
·   Dean Statham
·   Howsons
·   Jacksons 
· Solicitors
· knights solicitors llp 
· Grindeys
· Hacking Ashton
· Outreach advisor:  Chris Garner
· Campbell Road and Railway Enterprise Centre Manager  - Andy Watson
Management Committee

George Stonier 
Retired Operations Director - Waterford Wedgwood UK Chairman
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Annual Review   
Introduction
The global economic recession has impacted hard upon the area’s jobs and it is no surprise that many people turned to self-employment last year as a necessity as well as an opportunity, rather than wait for employment to come along. Business Initiative was therefore busier than ever. Contracts were awarded by Business Link, Stoke-on-Trent City Council, the Coalfields Regeneration Trust and Ecotec who are the National Agents for the Leonardo da Vinci programme funding.
New Business Starts
Under contract with Business Link West Midlands we were one of its best performing contractors with the number of new business starts increasing by 56 over last year with 292 in total. Significantly, 128 clients confirmed they had survived their first trading year following advisor visits and 75% of last year’s starts are still trading. However, many are finding difficulties raising finance as lenders return to a more cautious approach. 
Jobcentre Plus

Contracted through Business Link West Midlands we commenced a new programme last October targeting people unemployed between 6 and 12 months and registered with JCP; offering extra support and training to help them start their own business. 9 clients were able to start trading following a seven week business course. 
Training

This year has seen unprecedented demand for our training with 470 people attending 37 courses. The business planning training offer this year has seen a reduction in course length from 3 days to 2, enabling us to train more people and continuing the half-day sessions on e-business/web-based marketing.  314 individuals attended the business planning start-up course, with around 50% eventually starting to trade. Feedback from the course participants remained excellent with 98% rating it very good or good despite the reduced length and many survival firms cite it as the main factor for them reaching their first full year of trading. 
As part of our Enterprise and Skills Programme, funded through Stoke-on-Trent’s Working Neighborhood Fund, we continued to offer extended training over 13 weeks to help clients develop their business ideas. 32 clients set up their business under this programme, including a private day nursery, dog grooming and a pet product supplier. 
Grant support

Many Citywide entrepreneurs would be unable to start trading without grant support to purchase equipment. Funding through Stoke-on-Trent’s Working Neighborhood Fund provided 25 individuals with a small grant to enable them to start trading. Businesses included a drum tuition centre, Vehicle Repair business who has taken on an apprentice and a barber.  
NVQ

The NVQ 3 in Starting a New Business Enterprise continued again this year, funded through the Coalfields Regeneration Trust. 55 applicants gained certificates last year and a further 50 are planned to achieve this year.  An awards evening took place on 8th June 2010 at Campbell Road, with certificates presented to successful candidates by the Chairman of the Coalfields Regeneration Trust, Peter McNestry.  
Thanks
We are grateful for the support of Business Link West Midlands with whom we work closely to provide business advice and training. Funding has been invaluable in helping us support these clients, so many of whom go on to create their own jobs and eventually employ others across North Staffordshire. Funding next year will be extremely tight but we will endeavor to work with both Business Link and the new Local Enterprise Partnerships to support local economic growth.
In order to deliver all these programmes, we have a wonderful team of advisors, trainers and staff whose commitment to client support is exceptional. A big thank you to all staff and advisors!  In the words of one of our clients: “Many thanks for the informative and supportive training..last week. I am confident that I have taken the necessary steps to secure my business at this early stage” Chris E. 2010.
Finally, we would like to thank our sponsors, some of whom give considerable time and/or financial support to help our clients with accountancy, legal issues and premises. Our Management Committee is also a valuable asset to help give a balanced view of our way forward. Their time and support is valued highly.
This report gives details of how we performed against our targets and other statistics. Although we made a good surplus this year it will be needed to help cushion a more difficult year ahead. We hope you find it interesting and that it too stimulates you into considering starting a small enterprise.  The current economic climate has seen many people turn to self-employment and we find our services are needed more than ever before to offer experienced advice and guidance with the limited funds available. 
George Stonier





Jill Levens
Chairman






Director
Our Accounts – (extract)







 2010

  
2009


 
Income:




 
  £

   
     £

Contributions received from sponsors
         
1,200

          1,200
    

Business start up



        285,950
                  281,620


New Deal




          79,986

        45,146
  

Management charges



          21,430

          7,750


Market Towns Initiative



  -

          1,045
  
  
NVQs





          53,744

        31,768
  

LSC Entrepreneur




  -

          5,868
  
  
Enterprise & Skills Programme

          90,869

        79,022

  
Other training and miscellaneous receipts
        
4,982

        23,393  

    
Other bids





1,911

          1,080  

  
Campbell Road income - other


4,255

          7,267
  

Leonardo da Vinci programme

            3,958

        19,883

              

Surestart to self employment 


      
3,367

          9,719

Citywide Grant



          45,222





                     ----------
                  -----------







       596,874

       514,761


Administrative Expenses


      (592,300)
                  (515,245)        
Rent received




         28,628

         50,520  


         




         ----------                      ----------

            
Operating surplus / (deficit)


         33,202

         50,036
   







         ----------

        -----------

Other interest received and similar income

   

                  0              

Bank interest received



            27  


  671            







         ………. 

          ………..
Surplus before taxation

5.57%
       33,229              9.85%         50,707
                

Significant Successes 2009/ 2010
	Type of Assistance given
	Target

Set
	Achieved

in 2009/10
	Achieved

in 2008/09
	Contract

	
	
	
	
	

	Pre-start advice and guidance

Female 

Ethnic Minority
	1244
37%
  6%
	1343
25.4%
9.97%
	1418

31  %

11.4%

	Business Link West Midlands

	Business Planning Course per session

	914 days

	857.5
(470 individuals)
	878 days

(290 individuals)
	Business Link West Midlands

	JCP 6+ (people unemployed 6 to 12 months) Training
	
	9 starts (included below)
	-
	Business Link West Midlands

	NEW BUSINESS STARTS

Female Starts Funded

Ethnic Minority Funded
	234
37%

6%
	292
28.08%

6.0%
	236

32.2%

9.32%


	Target set by 

Business Link

	Early Entry to Enterprise Programme
(short term unemployed support into business)


	30
	31 
	-
	Stoke-on-Trent City Council’s Working Neighborhood Fund


	Citywide Grant Scheme
	30
	25 new starts
	-
	Stoke-on-Trent City Council’s Working Neighborhood Fund



	
	
	
	
	

	NVQ 3 Starting a new Business Enterprise

	  55
	        55   

	    20
	Coalfields Regeneration

Trust 



The support Business Initiative provides is extremely cost effective with each job created (ie business start) costing just over £2000. Inclusive in this is the additional achievement of 55 NVQ Level 3s targeted at some of the most disadvantaged areas of North Staffordshire. 

Achievements
Details of business starts supported by Business Initiative over the last 10 years
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Additional Statistics:
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This is the first year we have seen manufacturing based business starts increase, albeit slightly from 3% last year. Retail businesses have fallen from 14% last year with the increase again in service businesses from 83% last year.
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As expected, numbers of unemployed people seeking advice has risen from 47% last year to 72% this year and employed down from 38%. 
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